Interview with Rio Praaning
Prawira Adiningrat (PA CSR)
about Corporate Social

By Elmar Bouma

Responsibility

Rio D. Praaning Prawira Adiningrat is the founder of Praaning Meines Consultancy Group and he is
Managing Partner of PA Ewrope and Member of the Boards of PA Asia, PA Russia and PA Middle East,
and Board Member or adviser of several multinational organizations and Governments.

The Economist is a highly respected
magazine but the product cannot be
produted and sold well unless it spends
time and money on reputation
management, advertising, human
resources, eteetera. An industry makes
a product that cannot be produced and
sold well unless they do quite the same.
Human intelligence has the flexibility
to respond to different environments and
gircumstances. One cannot apply the
same rules of survival and success in
the Gobi desert as on the North Pole. If
you want to benefit from low wages,
availability of cheap resources, you just
will not make the best of it in terms of
sustained profitability and environmental
sustainability unless you invest in people
not only in but also around vour work
place: education above all, but also health
care, infrastructure, optimal use of
sometimes scarce resources including
water, air, and indeed safe food. This is
what for instance Shell states, and what
both the European Union and the UN
declare on the basis of experiences of
the best of multinational enterprises.

And in modesty: our own experience
supports this,

There are two ways to address this
question. The negative and short term
first: imagine headlines in the national
or even international media with
complaints against your company as
exploiting the environment and the
people surrounding your facility or

project. lmagine no one defends your

honour, That may imply serious loss of

money, reputation and share value, This
can be prevented through an organic
link between the company’s profitability
and the social environment in which it
works. This leads 1o the positive answer:
If a company researches how it can avail
itself of optimal local support {human
resources), local clean water and local
good food and whatever else it requires
to do its work well, it may not have to
spend any additional cost at all — so no
burden. Afier sowing — by targeted
investing in local and regional society
the company can reap the benefit of

both the product of and a very positive
relationship with local and regional
society. This will create a psvehological
environment in and outside of your
company, both among workers and in

civic society, of loyvalty and dedication,

Money spent without any relationship
1o the company’s work and profitabality
— no matter how well intended — may
appear unsustainable in the longer term,
while making people unjustifiably
dependent on “help’. Examples?

Hewlett Packard in China makes a direct
and organic link to its core business and
civic society. InBev makes a point of
educating young and promising people
that later join their management.
Recently President SBY chose a top
hotel in Mid Java for a full Cabinet
strategy session. Normally this hotel has
no specific secunty measures. [ts
activities are organically supported by
its environment that benefits of the
hotel's success. That is the hotel’s best
defence. | have proposed — even at the
level of the EU Council of Ministers —
that hotels on a structural and systemic
basis work with their environment and
create an organic link to (poor Islamic)
schools. That may well be less expensive
and more effective than turming your
hotel into a medieval castle.
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